THE KNOWLEDGE EXCHANGE WORKSHOP
REINVENTING PUBLIC SERVICE MEDIA FOR THE AGE OF PLATFORMS:
ORGANISATION, CULTURE AND INDEPENDENCE
January 22–24, 2025
Warsaw, Poland

· January 23, 2025: 10:00-16:00 – TVP Headquarters, Woronicza 17 Street [entrance from Samochodowa Street], 00-999 Warsaw
PSM-AP CHANSE project event in collaboration with Telewizja Polska (TVP)

10:00–10:30 Welcome Coffee
10:30–10:45 The Knowledge Exchange Opening 
10:45–11:30 SESSION 1A: Organisation and Culture as Indicators of Public Service Media Transformation 
Chair: Michał Głowacki, University of Warsaw
Keynote Speech by Sasha Scott, the Head of Transformation Services, the European Broadcasting Union (30 min.)
Q and A (15 min.)
11:30–12:30 SESSION 1B: Public Service Media in the Age of Platforms: European PSM   Organisations in Change
Catherine Johnson, Introducing the PSM-AP (15 min.) 
Michał Głowacki and Filip Świtkowski, Presentation of comparative WP2 findings from semi-structured interviews, Production and Distribution Culture (20 min.)
Katarzyna Gajlewicz Korab, Jacek Mikucki, Presentation of the Policy Briefs (10 min.)
Q and A (15 min.)
12:30–13:30 Lunch
13:30–14:30 SESSION 2: Breaking Down the Silos?
Chair: Catherine Johnson, University of Leeds
Lizzie Jackson, former BBC, Professor Emeritus at the London South Bank University
Vika Murovana, Suspilne Ukraine
Paweł Sosnowski, TVP
Roberto Suarez Candel, South 180
Q and A (15 min.) 
14:30–15:00 Coffee break
15:00–16:00 SESSION 3: Harnessing Future-Forward Skills and Talents
Chair: Tim Raats, Vrije Universiteit Brussel
Ioana Avadani, The Center for Independent Journalism (Romania)
Monika Garbačiauskaitė-Budrienė, Director General LRT
Milica Pesic, Media Diversity Institute
Zbyszek Zalinski, RTE
Q and A (15 min.)

January 23, 2025: 18:00-21:00 – Warsaw University Library, WDIB TV Studio [basement level of the Library], Dobra 56/66 Street, 00-312 Warsaw 
PSM-AP CHANSE project event in collaboration with the Civic Pact for Public Service Media (Obywatelski Pakt na rzecz Mediów Publicznych)
[bookmark: OLE_LINK1]18:00-19:30 THE CIVIC DEBATE: Media Capture and Cultural Polarisation 
Chair: Beata Chmiel
Marius Dragomir, Media and Journalism Research Center
Cedomir Markov, University of Belgrade 
Kuba Wygnański, Stocznia
Bissera Zankova, Media 21 Foundation (Bulgaria)
Q and A (30 min.)
19:30-21:00 Dinner

· January 24, 2025: 10:00-12:30 – The Old Warsaw University Library (Main Campus of University of Warsaw), room 308 (3rd Floor) Krakowskie Przedmieście 26/28, 00-927 Warsaw

10:00–10:30 Welcome Coffee
10:30–12:00 THE KE WORKSHOP: Reinventing Public Service Media Independence
Chair (and opening presenter): Marius Dragomir, Media and Journalism Research Center
Lauranne Frochaux, SRG SSR
Monika Garbačiauskaitė-Budrienė, Director General LRT
Jenny Weinand, Head of Media Law, The European Broadcasting Union
12:00-12:30 THE KE SUMMARY
Summary of Key Themes and Recommendations for the PSM and beyond
Cross-projects Experience in Organisations in Change
Feedback loops
12:30-13:30 Lunch
